A Journey in Spiritual Leadership Development

Equipped to Serve by Leading

# Date Section Topic Assignment Due

1 Overview of the Journey

2 Personal Spiritual Formation Theology of the voice of Jesus Voice of Jesus, Ch 1-3 + Questions

3 Personal Spiritual Formation Gratitude & Confession Voice of Jesus, Ch 4-5 + Questions

4 Personal Spiritual Formation Meditation & Discernment Voice of Jesus, Ch 6-8 + Questions

5 Personal Spiritual Formation Practicing Discernment Voice of Jesus, Ch 9-12 + Questions

6 Personal Leadership: Character Character Questions + “Leadership Reflection” article
7 Personal Leadership: Chemistry PLACE: Personality Discovery PLACE Workbook 4-11, 58-72

8 Personal Leadership: Chemistry PLACE: Personality Discovery MBTI

9 Personal Leadership: Chemistry PLACE: Learning Spiritual Gifts PLACE Workbook 12-19, 73-98

10 Personal Leadership: Chemistry PLACE: Abilities Awareness PLACE Workbook 20-35, 99-105

11 Personal Leadership: Chemistry PLACE: Connecting Passion w/Ministry PLACE Workbook 36-47

12 Personal Leadership: Chemistry PLACE: Experiences of Life PLACE Workbook 48-57

13 Personal Leadership: Chemistry StrengthsFinder Living Your Strengths & On-line assessment
14 Personal Leadership: Chemistry Relational Intelligence 1 Relational Intelligence, Ch 1-2 + Questions
15 Personal Leadership: Chemistry Relational Intelligence 2 Relational Intelligence, Ch 3-5 + Questions
16 Personal Leadership: Chemistry Relational Intelligence 3 Relational Intelligence, Ch 6-9 + Questions
17 Personal Leadership: Competency Leader Action Model Questions

18 Personal Leadership: Competency Strategic Planning Questions

19 Personal Leadership: Competency Authentic Relationships & Feedback Questions




# Date Section Topic Assignment Due
20 Personal Leadership: Calling Calling of a Leader Questions + “Leader’s Legacy” Article
21 Personal Leadership: Commitment | Commitment to the “Organization” Questions
22 Positional Leadership Heart of Team (the why) Questions
23 Positional Leadership Structure of Team (the how) Questions + Doing Church as Team article
24 Positional Leadership Decision-Making of Team #1 Questions + Team Exercise
* Organic vs. Mechanistic Teams
25 Positional Leadership Decision-Making of Team #2 Questions
* | eader’s Role in Defining Process
26 Positional Leadership Team Dysfunction #1: Absence of Trust Five Dysfunctions, Assessment + Questions
27 Positional Leadership Team Dysfunction #2: Fear of Conflict Questions
28 Positional Leadership Team Dysfunction #3: Lack of Commitment Questions
29 Positional Leadership Team Dysfunction #4: Avoidance of Accountability | Questions
30 Positional Leadership Team Dysfunction #5: Inattention to Results Questions
31 Leadership Profiles Sharing Leadership Profiles with Group Complete the Leadership Profile
32 Leadership Profiles Sharing Leadership Profiles with Group Complete the Leadership Profile
33 Leadership Profiles Sharing Leadership Profiles with Group Complete the Leadership Profile
34 Conclusion Next Steps in Leadership Be a Spiritual Leader!




